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[bookmark: _Toc163135917]Program Background, Purpose, and Objectives of the First Nations Declaration Act Engagement Fund (DAEF)

[bookmark: _Toc163135918]Why was the DAEF established?
In November 2019, the Province of B.C. passed the Declaration on the Rights of Indigenous Peoples Act (Declaration Act). The act mandates government to bring provincial laws into alignment with the UN Declaration on the Rights of Indigenous Peoples (UN Declaration). The act also requires a provincial action plan to achieve the objectives of the UN Declaration. All of this work must be done in consultation and co-operation with Indigenous Peoples. 

The Province heard directly from First Nations on the vital need for financial resources to support consultation and co-operation on action plan items and legislative transformation. The First Nations Declaration Act Engagement Fund was established as a one-time fund to help break down financial barriers and support capacity so First Nations may actively participate in this important work.

[bookmark: _Toc163135919]What is the purpose of the DAEF?
The primary purpose of the one-time, $200-million Declaration Act Engagement Fund is to enhance First Nations’ capacity to engage with the Province on implementation of the Declaration Act Action Plan and to align provincial legislation with the UN Declaration. 

The secondary purpose is to support engagement between First Nations and the Province on other strategic, policy, and legislative engagement with the Province that evolves from related government-to-government work and relations. 

The fund is intended to create the flexibility for First Nations to engage with the Province in ways that respond to the priorities and unique needs of their communities. 

[bookmark: _Toc163135920]What are the objectives of the DAEF?
The objectives of the DAEF are to:
· Provide quick and easy access to funding that focuses on reducing typical application and reporting barriers;
· Provide impactful funding amounts that empower First Nations to deepen their government-to-government engagement and consultation capacity with the Province without having to subsidize the costs from their own government programs or source revenues;
· Support and enhance sustainable capacity development within First Nation communities to provide knowledge, advice, and guidance that assists the Province in amending or developing laws to align with the UN Declaration; and
· Support and inform activities to implement the Declaration Act.

[bookmark: _Toc163135921]Why is the funding duration four years?
The fund covers the remaining four years in the Declaration Act Action Plan (2023/24 until 2026/27). It offsets costs incurred by First Nations to engage on implementing the Declaration Act. 

[bookmark: _Toc163135922]Where did the funds come from? 
The $200-million DAEF was established using 2022/23 year-end funds.  
[bookmark: _Hlk133181307]

[bookmark: _Toc163135923]Administration and Accountability

[bookmark: _Toc163135924]Why is the New Relationship Trust (NRT) administering the fund? 
NRT is an independent non-profit Indigenous-led organization dedicated to strengthening First Nations in British Columbia through capacity building. NRT invests in First Nations by supporting them in five key capacity development areas: governance capacity, education, language, youth and Elders, and economic development. NRT’s administration of the fund is beneficial as it allows for the low-barrier application process and relieves the reporting burden from First Nations.

[bookmark: _Toc163135925]How is the Province ensuring accountability of the fund?
Accountability for the funding flows through NRT as program administrator and the body the Province holds the agreement with.

NRT designed a program to distribute the funding that includes several accountability components:
· Vetting of applications submitted by First Nations to ensure alignment with the parameters of the fund; and
· Compliance monitoring and evaluation of outcomes for approved projects.

NRT provides mid-year and annual reporting to the Province, as well as on an as-needed basis, accounting for funds spent and performance towards outcome indicators.

The program was designed intentionally to reduce administrative burden on First Nations, while maintaining the necessary rigour for reporting requirements to the Province as the funder.

[bookmark: _Toc160612463][bookmark: _Toc160612497][bookmark: _Toc160612531][bookmark: _Toc163135926]Do First Nations have to provide reporting directly to the Province?
No, NRT is accountable to the Province regarding use of funds, including monitoring compliance and evaluating the outcomes of all funded projects, which includes program design feedback from applicants and recipients of funding to share findings and recommend improvements, if any.

[bookmark: _Toc163135927]How much of the $200 million investment is being distributed directly to First Nations?
The total amount distributed as grants to First Nations is expected to be $214.4 million. The DAEF’s program administration costs is expected to be $2.2 million, representing 1.03% of the total investment ($200 million) and investment income ($16.6 million). 


[bookmark: _Toc163135928]The Application Process

[bookmark: _Toc163135929]What is the application process?
First Nations can access funding by completing and submitting the application form on NRT’s website and submitting a letter of authorization that affirms the First Nations leadership (or an authorized signatory of the Nation) acknowledges and approves the funding request. NRT provides support to First Nations with their applications as needed. The dedicated DAEF team that provides this support can be reached at daef@nrtf.ca.

[bookmark: _Toc163135930]What is the intake frequency?
NRT is accepting applications on an ongoing basis until each eligible First Nation in B.C. has applied.

[bookmark: _Toc163135931]Do applicants need to apply each year?
No. Applicants only need to apply once to the program.

[bookmark: _Toc163135932]If a First Nation doesn’t apply for the first year of the program, can they apply in year two or three?
Yes.

[bookmark: _Toc163135933]What is the yearly payment?
An advance payment of $260,000 is disbursed soon after the submission and acceptance of a fully completed application. Year 2 to 4 will be disbursed annually in equal amounts of $260,000 based on the funding milestones as outlined in a funding letter to be executed between NRT and the First Nation.

[bookmark: _Toc163135934]What is the funding cap?
The total funding cap over four years per First Nation is $1,040,000.

[bookmark: _Toc163135935]Does the funding go directly to the First Nation?
Yes.

[bookmark: _Toc163135936]What happens after an application form is submitted?
The application is sent to a centralized NRT email account which is reviewed daily by NRT program staff. Staff then validate the application for eligibility and completeness of documentation. Staff follow up with the applicant as needed in cases where information is missing, or further clarification is required. Upon approval of the application, an email is sent to notify the contact person. Generally, if an application is compete as received, NRT will draft and email a contribution agreement to the authorized signatory in 1 to 3 days.

[bookmark: _Toc163135937]How long does it take for First Nations to get the funds after applying?
First Nations can receive funds within as little as two weeks of applying. Once a contribution agreement is signed by the authorized signatory of the First Nation, either via e-signature (preferred) or scanned wet signature, NRT program staff submit internal paperwork to disburse the first payment to the First Nation. NRT’s accounts payable function is generally carried out bi-weekly, and the timing in which First Nations can receive first year disbursements varies depending on when the contribution agreement is received in relation to NRT’s next cheque run. 

1.01 [bookmark: _Toc163135938]If a First Nation applies in Year 2/3/4 of the DAEF, will the funding amounts from the prior years carry over?
Each First Nation will receive four payments of $260,000 equaling $1,040,000 spread over four years from program launch in 2023. For First Nations that apply to the DAEF in later months or years, only the scheduled payment dates will change. The payment amounts will not differ. For example, if a First Nation did not apply in year 1 (2023-24), they would receive two payments in year 2 (2024-25), comprising the initial advance payment and a catch-up payment later in the year that is subject to same workplan submission requirements as other First Nations who submitted in year 1 (2023-24).

Though NRT encourages all eligible applicants to apply and receive funds within the first two years of the program, if there are First Nations that do not apply until year 4, the same process will be applied. 


[bookmark: _Toc163135939]Program Awareness

[bookmark: _Toc163135940] How are First Nations made aware of the Province’s engagement opportunities?
NRT has shared, and will continue to share, information directly with First Nations, including the Declaration Act Action Plan that identifies actions to be initiated between 2022-2027, as well as the annual reports that provide information about implementation and planned reporting. First Nations are also aware of the engagement opportunities through the relationships they hold directly with the Province. Ministries are also encouraged to communicate directly with First Nations regarding engagement opportunities that fall within the scope of the DAEF.

[bookmark: _Toc163135941]How are ministries made aware of First Nations’ engagement priorities?
Through relational and administrative processes, NRT receives information from First Nations regarding engagement priorities. For example, each First Nation is required to submit a workplan to NRT that identifies priority actions or legislative alignment processes for engagement. The Province has worked with NRT to develop an information sharing mechanism to summarize the workplans, which will be shared with ministries to inform the Province of First Nations’ DAEF-related engagement priorities. In addition, First Nations are encouraged to contact declaration@gov.bc.ca if they wish to connect with lead ministries on actions of interest.


[bookmark: _Toc163135942]Eligible Costs

[bookmark: _Toc163135943]What are the eligible costs under the DAEF?
DAEF funding may only be used for costs that are directly related to engagement and consultation with the Province in the implementation of the Declaration Act Action Plan, alignment of provincial laws with the UN Declaration, and to support other strategic, policy, and legislative engagements that evolve from enhanced government to government work and relations with the Province.
Consistent with the above criteria, the eligible costs include:
· Staffing costs
· Professional fees – legal and technical support
· Capacity training – skills development, workshops, courses etc.
· Community engagement 
· Travel costs (transportation, accommodation, and meals)
· Other reasonable administrative costs and incremental costs associated with eligible activities

[bookmark: _Toc163135944]Can DAEF be used for engagement on items not related to the action plan or alignment of laws?
Other strategic, policy, and legislative initiatives could be eligible for DAEF under the secondary purpose of the fund. Please work with NRT to discuss specifics of eligibility.

[bookmark: _Toc163135945]What costs are ineligible for DAEF funds?
Ineligible costs include:
· Capital costs, including acquisition of buildings, lands, vehicles, and other major capital
· Permitting activities
· Direct negotiation supports


[bookmark: _Toc163135946]Eligible Applicants

[bookmark: _Toc163135947]Who is eligible for DAEF?
Applications are only accepted from First Nations under the Indian Act in B.C., B.C. Modern Treaty Nations, and Self-Governing Nations. 

[bookmark: _Toc163135948]Can eligible First Nations allocate funds to other First Nations leadership structures?
Yes. If eligible First Nations want to allocate funds to other First Nations leadership structures, such as Councils, Associations, Hereditary models, or House structures, it would be up to the First Nation(s) to make those decisions. Written confirmation by the First Nation(s) is required by NRT.

[bookmark: _Toc163135949]Is the funding open to First Nations based in jurisdictions outside of B.C. with consultative areas in B.C.?
No. Only First Nations under the Indian Act in B.C., B.C. Modern Treaty Nations, and B.C. Self-Governing Nations are eligible.


[bookmark: _Toc163135950]Other Questions
[bookmark: _Toc163135951]Who can I contact if I have further questions?
For broad questions regarding the intent and establishment of the fund, please contact declaration@gov.bc.ca and put “DAEF” in the subject line. For specific questions regarding fund administration or eligibility, please contact the NRT DAEF program staff at daef@nrtf.ca. 
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